EASTERN
OREGON 2010 A I
SUPPORT nnua
SERVICES Loty 1 2008 1o sune a0 zoxs
BROKERAGE Sion

We envision a world in which all people are
supported to be members of their
community, families, and neighborhoods,
and where communities and citizens are
willing to become involved in the lives of
the people we support.
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PrancalRe The Eastern Oregon Support Service Brokerage
conas 15 TEPresents and supports people with disabilities
sfaction in Eastern Oregon to achieve control over their
lives and to participate in satisfying lifestyles
based on the same aspirations as all citizens.
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Maria rides through
her neighborhood on
a bike purchased
with flex fund sup-
port

oWe ar
committed to
helping people
determine their
dreams, respecting
those dreams, and
helping to make

t hem come

People from
Union
County rally
in Salem to
prevent
cuts in vital
services.

Principles dD&elfmination

Services of the Eastern Oregon Sup-
port Services Brokerage are based on
the principles of self-determination:

Freedom: People will have the ability,

Support and Autonomy:
have the opportunity to arrange re-
sources and personnel - both formal

People will

and informal - that will assist them to

along with freely chosen family and
friends, to plan their own lives, with

necessary support, rather than pur-
chase a pre-packages program.

Authority: People will have the ability
to control a certain sum of dollars in
order to purchase their supports.

Values

Dignity and Respect: All
people have an inherent
right to be treated with
dignity and to be re-
spected as a whole person
with regards to mind, body
and spirit.

Relationships: Itis es-
sential to have a support
network or circle of friends
and family to provide
strength and assistance.
We are committed to help-
ing people develop and
maintain relationships.

Choice: People have the
right to choose what they
will do with their lives and
with whom they will do it.

Control: People have the
e power to
make deci-
_ sions and

- truly control
their lives,
including
their fi-
nances. If
services
8 must be pur-
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live a life in the community that is rich in
social associations and contribution.

Responsibility: People will have the
opportunity to accept a valued role in a

their community through competitive

employment, organization affiliation,
spiritual development, general caring
for others in the community, as well as
accountability for spending public dol-

lars in ways that are life enhancing.

chased, the people buying
them, with assistance from
friends and family, will de-
termine what these ser-
vices will be.

Dreaming: All people
have dreams and aspira-
tions which guide the ac-
tions that are most mean-
ingful to them. We are
committed to helping peo-
ple determine their
dreams, respecting those
dreams, and helping to
make them come true.

Contribution and Com-
munity: Everyone has the
ability to contribute to their
community in a meaningful
way. Giving of ourselves
helps us establish a sense
of belonging.

Fiscal Conservatism: We
believe that If people have
choice and control, they
will purchase services in a
way that will allow them to
get what they need, pay
only for what they get,
make real investments,
and spend money more

efficiently.

Changing Roles: The role
of the professional must
change from working for
the system to working for
people.

Whatever it Takes: Self-
determination requires an
attitude that nothing is im-
possible. "No" as an an-
swer is replaced with "How
can this be done?"

Governance: All stake-
holders must participate in
the governance of the sys-
tem as true and equal
partners.

Person Centered Plan-
ning: The consumer must
be empowered or repre-
sented to direct the system
through planning centered
around him or her as an
individual.

Independence: Support
brokerages should be in-
dependent of any entity
that provides services or
has multiple responsibili-
ties.



History

In September 2000, a lawsuit
brought against the State of
Oregon was settled. In part,
this lawsuit was responding to
the fact that many adults with
developmental disabilities
were not receiving any needed
supports and that available
support dollars were often ap-
plied unevenly across the
state. Commonly referred to as
the Staley settlement, this
agreement is changing how
services for adults are planned

Il Assurance

and delivered.
The Staley
Agreement calls
for "universal
access" to self-
directed Support
Services for all
adults with de-
velopmental
disabilities who
qualify for supports. In es-
sence, this creates an entitle-
ment to support services for all
eligible adults with develop-
mental disabilities built upon
the principles of self-
determination. Access to these
support services, through Sup-
port Service brokerages, is
applied on an equitable, fair
and uniform basis across the
state regardless of what part of
the state a person lives in. The

Board and
staff gather
in 2004 to
develop the
first Quality

Plan

first customers enrolled into
these emerging brokerages in
the fall of 2001. A statewide
plan was developed that as-
sured access to these services
across the State by 2005. In
2003, as a result of the State
of Oregonds
assurance was extended to
2009 with substantially re-
duced enrollments. By June
30, 2009, no counties in East-
ern Oregon reported having a
waitlist, fulfilling one of the
most important requirements
of the Staley Settlement. Then
in March of 2010, due to addi-
tional state-wide financial diffi-
culties, enrollments were again
restricted, and a wait list of
individuals requesting support
services began to grow.

Organizational Structure

Membership: EOSSB is a not
-for-profit membership organi-
zation. The membership con-
sists of all individuals served
and their families, as well as
interested others from advo-
cacy groups, service provid-
ers, interested community
members, and case manage-
ment entities. The membership
has a majority of family mem-
bers and self-advocates.

Board of Directors: The
board of directors consists of
12 to 15 people, with at least a
simple majority of families and
self-advocates.

Local Alliances: The mem-
bership has the opportunity to
work together to plan and de-

velop local service delivery
expansion, as well as to ad-
vise the Board of Directors
through regular regional meet-
ings. These Local Alliances
are made up of members of
the organization in the region,
and just like the membership
and the board of directors, are
composed of a majority of
families and self-advocates.
Local Alliances function to as-
sist in the planning and devel-
opment of local service deliv-
ery and capacity. Local alli-
ances relate to the organiza-
tion through Personal Agents
from the region and represen-
tation on the Board of Direc-
tors. The Board of Directors
and the Local Alliances col-
laborate in the oversight and

implementation of a quality
assurance process.

The membership, through its
elected board of directors sets
organization policy. The Ex-
ecutive Director is responsible
for hiring and supervision of
staff and the day to day opera-
tion of the organization. The
Board of Directors, in concert
with the Local Alliances, re-
views satisfaction data and
other quality assurance meas-
ures and approve plans for
continuous improvement of
services. The board collabo-
rates with its membership
through the local alliances to
plan and develop local service
delivery expansion.
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budget crisis,

oLocal
Alliances
function to
assist in the
planning and
development
of local service
delivery and

capacity. o

t
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Board Report

In such a time as this with the conten- The Board is a dedicated entity. The
tious state of t odayRoSSBheaddNiReBdme ofithe beStu r
brokerage Mission Impossible? soups, has a variety of ingredients. They
EOSSB proudly stands as an organiza- come from different packgrounds, experi-
tion that is life-affirming as well as inde- ences and geographies. They have the
pendence and dignity promoting. The charge of effecting workable social
brokerages have proven to be a suc- changg. They strive to flx what is bro-
cessful program that stresses individual- ~ ken, discard what has failed and look for
ized supports targeted to help people new and innovative ways to be suppor-
live a meaningful life and emphasize tive. We do this, even if it means chang-
personal growth. ing the world around us and changing

ourselves in the process. Thank you,

Take a look at the folks who have cho- Board, for your service as well as your

sen to work and live with supports pro- gifts of time and talent.
. vided by EOSSB. | see a place where )
SRSROERERERRRE greams and goals are encouraged. | Behind the scenes are the folks who work
stands as an see informed choice making. | see tirelessly to make the rest of us look
tremendous growth in self confidence good. We thank Linda and Cindy for their
organization that and self esteem. | see personal inde- good works in the EOSSB office. Jim is
pendence. | see job experience and our budget guru. He monitors, evaluates i
is life-affirming as practical work skills leading to thatvery =~ @nd reports on the whereo
important paycheck. | see friendshipand Nowds of our EOSSB monies
well as community inclusion. | see a place ence, knowledge and good humor are
: where each personds BNAFIRESHR-s, needs
independence and . . i i i ;
and feelings are important. | see more Bill Uhlman, Executive Director, is my
dignity customers wanting to serve on the hero. He chose to take on the job of
EOSSB board to guide the future of the leading this fledgling agency eight years
pr omot i organization. | see a true community ago because he saw the prospects for
spirit that allows all individuals to live positive change as breathtaking. No
Zee Koza, Board their chosen life to the fullest. Never one wants a boss, but everyone wants a
President have our customers had so much input leader. Bill has led us with honor, intelli-
about how they want to structure their gence and courage. He is a transforma-
lives. They want to make decisions tive leader and has positioned EOSSB to
about where they live, where they work build on past successes to be an innovat-

and how they Spend their free time. Our |ng force in the years to come.

job is to put that plan into action. .
: P P Every customer enters EOSSB with pow-

Now, take a look behind the scenes. erful dreams for a more positive future.
Our PAGs are wonder A Teilit Jedrs of walkihg the talk with

have the |mpqrtant ‘a?"‘ of assisting cus- the continued enthusiasm and hard work
tomers to achieve their fullest potential .
of all, Il 6m proud to decl

and to make their own decisions. They .
are creative, hard working and passion- ern Oregon Support Services Brokerage

Respectfully,

Zee Koza
EOSSB Board President
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Board Activities

August 2009 Annual Meet-
ing

Annual report was distributed
and reviewed by the member-
ship.

Board election results were
announced and board mem-
bers were introduced.

Satisfaction survey results
were discussed and prizes
awarded from a drawing for
those who submitted surveys

October, 2009

Board

members Updated the
Strategic Plan/

I- )

Steve Car Quality Assur-

son and ance Plan.

Mariah Reviewed the

Langer

new referral proc-
ess now that
there is no wait list for services
in Eastern Oregon.

Elected Officers.

Discussed upcoming self-
advocacy events.

March, 2010

Reviewed and discussed year-
to-date customer, provider and
community partner satisfaction
survey results.

Reviewed and discussed the
2009 SPD field audit. Adopted

over the past year.

Activities, good food, and a
live band were enjoyed by all.

the 2009 corrective action
plan.

Reviewed and discussed the
2010 Certification review.

Board Members

Name
Zee Koza, President

Mike Singleton, Vice
President

Kathleen Kim, Secre-
tary/Treasurer

Mariah Langer
Josephine Vowell
Steve Carlson
Julie Wynn
Sandy Sheehy
Charlie Hammett
Barbara Hawk
Elizabeth Pollick
Denise Walters
Karla Colson

Representation
Union Cod Service Provider

Malheur Cod Family Member,
Community Partner Agency

Wallowa Cod Family member

Hood River Cod Self Advocate
Baker Cod Family Member

At Larged Family Member
Umatilla Cod Self Advocate
Union Cod Community Partner
Umatilla Cod Self Advocate
Gilliam Cod Family Member
Umatilla Cod Family Member
Wallowa Cod Family Member

Grant Cod Family Member, Com-
munity Partner Agency
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Reviewed discussed and ac-
cepted the 2009 fiscal audit by
Arens and Associates.

Reviewed flex fund spending
for this year and budget fore-
cast.

Reviewed the new complaint/
Grievance reporting process
and the new administrative
rule regarding abuse.

June, 2010

Discussed and adopted Fiscal
Year 2010-2011 budget.

Established a nominating com-
mittee for the upcoming An-
nual Meeting.

Reviewed Satisfaction Survey
results.

Discussed new enrollment
capacity and process.

Discussed upcoming changes
in workers compensation and
possible unionization of do-
mestic employees.

Term
2011
2010

2010

2012
2012
2012
2012
2012
2011
2011
2011
2010
2010

Board member Charlie

Hammett tells it like it is!



